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MINUTES for JSC of FLC Board Meeting – March 12, 2020 

 

 

I. GENERAL BUSINESS: 

 

A. Call to Order 

Meeting was called to order at 6 PM. 

 

B. Roll Call 

Members Present:  

 Dr. Mark Schur Chambersburg Area School District 

 Kerstine Scritchfield Chambersburg Area School District 

 Mark Frazier  Fannett-Metal School District  

 Tracy Baer  Greencastle Antrim School District 

 Brandon Boyer Tuscarora School District  

Patricia Strite  Waynesboro Area School District 

   Beth Reecher  Waynesboro Area School District  

    

Others:    

Dr. Tod Kline  Superintendent of Record 

Dr. Jeffrey West LIU 12 Executive Director 

Timothy Stanton LIU 12 Director of Finance 

 Lawrence Ott  FLC Site Administrator 

 Barbara Dalious Associate Supervisor – Franklin County 

 Richard Mickey FLC Maintenance Supervisor 

 Susan Stuff  Recording Secretary 

 

  Arrived After Roll Call: 

   Kevin Mintz  Chambersburg Area School District (@ 6:03 pm) 

 

Members Absent:     

Sally Brooks Chambersburg Area School District 

  

C. Public Participation 

None 
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D. Approval of the January 23, 2020, Joint School Committee Board Minutes 

Ms. Baer opened the floor for discussion of the January 23, 2020, board minutes.  

Hearing no concerns, on a Strite/Schur motion, they were approved with a roll 

call vote of 4 Ayes, 0 Nays, and 3 abstentions due to absence. 

 

II. BUDGET AND FINANCE – Tim Stanton 

 

A. Treasurer’s Report and Ratification of Expenditures  

i.  Motion to approve the Treasurers’ Report for February 29, 2020 

A review of the Treasurer’s Report of the Franklin Learning Center for the 

months of January and February 2020 was conducted by Mr. Stanton.   

 

Accumulation of interest was the only activity to the checking account 

over the past two months.  This results in a balance for the checking 

account of $159,226.35.   

 

Next, transactions of the check register for the two months were 

highlighted.  There were no questions raised as a result of the review. 

 

The Operating Expense Budget was reviewed, which reflects eight months 

year to date of the 2019-2020 budget year.  All line items appear to be 

appropriate.  With 66% of the fiscal year completed, total operating 

expenses are at 51% usage.  

 

General ledger transaction journal entries for the months of January and 

February were provided for perusal.  There were no comments to this 

portion of the review. 

 

The Revenue report section reflects monetary figures regarding the first 

and second quarter billings. The revenue section continues to be above 

budget due to the increased number of students presently attending the 

school.   

 

The balance in the Capital Improvement Fund savings account is 

$320,343.35 as of February 29, 2020.  It reflects two additional months of 

interest. 

 

In addition to the Treasurer’s Report, an updated Capital Fund Forecast for 

the FLC as well as an FLC Revenue Recap document was provided to the 

board.  Overall, the FLC budget is in good standing with less than 

budgeted expenses and greater than budgeted revenues.  

ii.            Motion to approve the ratification of expenditures 

Ms. Baer called for a roll call vote with regard to the ratification of 

expenditures as well.   
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On a motion by Kevin Mintz and seconded by Kris Scritchfield for 

approval of the Treasurer’s Report dated February 29, 2020 as well as the 

ratification of expenditures, a roll call vote was taken.  Motion passed 

unanimously at 8-0-0. 

 

B. Teller’s Report of the 2020-2021 Draft Joint School Committee Budget 

Review and Consideration by Membership Districts  

i.  Motion to accept Teller’s Report of the 2019-2020 Joint School 

Committee Budget 

Susan Stuff, JSC Recording Secretary, presented the Teller’s Report for 

the 2020-2021 Draft Joint School Committee Budget Review and 

Consideration by Membership Districts as follows: 

 

Chambersburg Area: 8-0-0-1 

Fannett-Metal Area: 7-0-0-2 

Greencastle-Antrim: 7-0-0-2 

Tuscarora:  9-0-0-0 

Waynesboro Area: 0-0-0-0 

TOTAL:  40-0-0-5 

 

As per JSC of FLC procedure, an affirmative vote by 23 district board 

members is required.  With 40 received, a motion to accept this report, 

which subsequently approves the budget, was put forth by Dr. Mark Schur 

and seconded by Kevin Mintz.  It was approved by an 8-0-0 roll call. 

III. BUILDING AND GROUNDS COMMITTEE REPORT 

 

A.   Update Regarding the Window/Brick Capital Improvement Project   

Mr. Mickey informed the committee that a Pre-Construction Meeting with the 

architect, the two contractors, and FLC staff was held.  Everything is on track for 

the project, and some work such as brick cleaning may start prior to the end of the 

school year. 

 

In addition, Mr. Mickey reported, like all other school districts, the FLC is taking 

extra measures in cleaning to protect against coronavirus. 

 

B. Approval of Summer Maintenance/Cleaning Crew Schedule and Expense 

i. Motion to approve summer maintenance/cleaning crew schedule and 

expense 

Richard Mickey provided the committee with a summary of the 2020 

Summer Custodial Schedule.  Support will be provided by three extra 

classroom staff and one student worker; this is in addition to the regular 

three fulltime custodial staff.  This arrangement is consistent with prior 

years and is what keeps the Franklin Learning Center in great condition.  

Hearing no objections, the proposal was put forth in a motion to approve 

the Summer Custodial Schedule and Expense as outlined on the provided 
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document by Mr. Mintz and seconded by Ms. Scritchfield.  Roll call 

produced an 8-0-0 vote in approval. 

 

IV. SUPERINTENDENT OF RECORD REPORT – DR. TOD KLINE 

 

Dr. Kline shared the Franklin County District Superintendents are discussing and 

analyzing the possible impact to education in light of the coronavirus health crisis.  They 

are waiting for further direction from the state which is expected on Friday, March 13th.  

In the meantime, each district is communicating what they can to their staff, students, and 

families. 

 

V. EXECUTIVE DIRECTOR REPORT – DR. JEFFREY WEST  

 

Dr. West echoed Dr. Kline’s remarks about the unprecedented situation which education 

is finding itself in given the COVID-19 pandemic.  All superintendents from the tri-

county service region of LIU 12 have talked and continue to be in communication with 

one another via technology to discuss next steps and actions uniformly.  Along with 

guidance from solicitors and in compliance with the PA Department of Education 

recommendations, more information is expected by the end of the week. 

 

Given Dr. West’s absence at the last meeting, he wanted to mention again that the Special 

Education Menu of Services is in the process of going out to districts.  He has been 

meeting with District Superintendents and/or attending district school board meetings to 

enlighten all on the availability and any applicable costs for services through LIU 12.  

Sharing this information is in response to districts’ requests for knowledge and 

transparency. 

 

VI. PRINCIPAL’S REPORT – LAWRENCE OTT   

 

Mr. Ott presented the Principal’s Report prepared for the board’s edification.  A copy of 

his full report is attached to the original minutes of the 3/12/20 meeting. 

 

The school’s enrollment stands at 187.  

 

A review of the Joint School Committee of Franklin Learning Center’s presence on the 

LIU 12 website was conducted.  Mr. Ott showed board membership where meeting dates, 

agenda, minutes, and links to PDE as was as PSBA are located.  In addition, he shared 

with all that the JSC of FLC Board Policy Manual was recently uploaded to the website.  

Susan Stuff continues to work at refining them; however, having them electronically 

available provides access to all districts and board membership. 

 

Like all, Mr. Ott is awaiting additional information regarding the impact of the 

coronavirus crisis to education at the Franklin Learning Center.  He will keep be keeping 

those affected informed via written communications, email distributions as well as One 

Call Now phone calls.   
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Finally, a listing of special activities and events planned at the Franklin Learning Center 

was provided.  Of particular note is the change in date of FLC Graduation.  It is now 

being held on Tuesday, 5/26/20.  Dr. Lynn Murphy, Director of Special Education for 

LIU 12, will be the Keynote Speaker.  JSC membership are welcome to participate in any 

school activity.   

 

VII. OLD BUSINESS 

 

A. Statements of Financial Interests  

Mrs. Baer reminded board members that Statements of Financial Interest Forms 

are to be submitted to Susan Stuff as soon as possible.  There are several 

outstanding yet.  All 2019 JSC members and alternates as well as other board 

participants are requested to complete this annual form.  It is a state requirement 

to have these on file by May 1st.  

 

B. 2020 Standing Committees 

An updated listing of 2020 Standing Committee Membership was provided.  

Since there was still a vacancy on the Buildings and Grounds Committee, Tracy 

asked for a volunteer.  Brandon Boyer stepped forward and offered that he would 

serve in this capacity. 

 

VIII. NEW BUSINESS  

 

A. Franklin Learning Center School Age Calendar 2020-2021 

The proposed 2020-2021 Franklin Learning Center School Age Calendar was 

presented for review.  It is consistent with calendars of the member districts as 

well as the York Learning Center.  Following a Mintz/Schur motion, the Franklin 

Learning Center School Age Calendar for 2020-2021 was approved.  An 8-0-0 

favorable roll call followed. 

 

The approved FLC School Age Calendar will be forwarded to the Lincoln 

Intermediate Unit 12 Board for their approval before final adoption. 

 

IX. ADJOURNMENT 

 

On a Mintz/Schur motion, the meeting was adjourned at 6:36 PM.  The next meeting of 

the Joint School Committee of Franklin Learning Center is scheduled for May 14, 2020, 

at 6:00 PM.  

 

Respectfully submitted, 

            

         
Susan K. Stuff 

JSC Recording Secretary 


